Ewood Lane

Todmorden

West Yorkshire

OL14 7DG

Tel: 01706813558
www.codhigh.co.uk
Headteacher: Miss G Shirt

HT’s Performance Management Committee - TOR

¢ To arrange to meet with the External Adviser to discuss the Headteacher’s performance
targets

o To decide, with the support of the External Adviser, whether the targets have been met
and to set new targets annually

¢ To monitor through the year the performance of the Headteacher against the targets

¢ To make recommendations to the Full Governing Body in respect of awards for the
successful meeting of targets set

Membership — 3
Disqualification — The Headteacher and Staff Governors

Quorum: 2 + External Adviser

Review frequency: Annual
Date of adoption: 25.09.2024
Date of next review: September 2025
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Enabling individuals to unlock their unique potential

THS has recently switched to using buff paper For printing services. Our paper is 100% recycled.



